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Fuhwa Commercial Bank 2004 Business Perf o rm a n c e :

Impl ementati on of busi ness pl ans



Cr edi t r ati ng

Business plan highlights for 2005

Cor por ate Bank i ng Ser v i ces 



Consumer  Bank i ng Ser v i ce

Weal th Management

Tr ust Ser v i ces

W i th our  war mest r egar ds,  we si ncer el y  w i sh  y ou the gr eatest happi ness,
heal th and success,  now ,  and for ever . 



I. Introduction of Fuhwa Commercial Bank

Hi stor y

Cor por ate Phi l osophy

Futur e Pr ospects



II.Fuhwa Oranization

( I ) O rganization chart



(I I) Key Divisions and Their Respective Businesses and Services

1. Audi ti ng Dept. :

2. Pl anni ng Dept. :

3. I nfor mati on Sy stem Dept. :

4. R i sk  Management Dept. : 

5. Fi nanci al  Dept. : 

6. Accounti ng Dept. : 

7. Admi ni str ati on  Dept. :  

8. NPL Col l ecti on Dept. :

9. Offshor e Bank i ng Br anch. : 

10. I nter nati onal  Bank i ng Dept. :



11. Cor por ate Bank i ng Cr edi t Dept. : 

12. Cor por ate Bank i ng Dept. : 

13. Consumer  Bank i ng Cr edi t Dept. :

14. Consumer  Bank i ng Customer  Ser v i ce Dept. :

15. Consumer  Bank i ng Sal es Dept. : 

16. Consumer  Fi nanci ng Dept. : 

17. Tr ust Dept. : 

18. Weal th Management Dept. : 

19. Br anch Oper ati on Dept. : 

20. Busi ness Dept. : 





(IV) D i rectors and supervisors as re p resentatioves of corparate share h o l d e r s ,
with shareholding  ratio up to 10%  the names of the top ten share h o l d e r s
in terms of shareholding ratio:

Particulars of directors and supervisors( 2 )













Remuneration paid to the president and vice presidents(I II ) 

Remuneration paid to supervisors (I I)

(VI) Remuneration paid to directors and supervisors, president, and
vice presidents over the past years

Remuneration paid to directors (I)



Names of managerial officers with allocation of bonus to employees 
and status of allocation to them(IV)



(VII) S h a reholding transfer and change in pledge of shareholding for dire c t o r s
and supervisors, manager ial officers, and those who are re q u i red to
d e c l a re shareholding in accordance with Article 25, Paragraph 3 of the
Banking Law in recent years: Nil.

(VII I) Ratio of comprehensive shareholding of investees



(I I) Composition of share h o l d e r s

III. Shares and dividend

(I) Source of share capital



(IV) Roster of key share h o l d e r s

(III) Status of share scattering



(V) The market quotation, net worth, earnings, dividend per share, and re l e-
vant data over the past two years

(VI) The dividend policies and  enforc e m e n t

1. The dividend policies

2 Dividend distribution



(VII) Share allocation without consideration as proposed in the present share
h o l d e r s meeting and its impact upon business per f o rmance and EPS

(VII I) Bonus to employees and remuneration to directors and supervisors 

1. Bonus to employees

2. Remuneration to directors and supervisors: Nil.

3. Information re g a rding allocation of bonus as resolved by the board of directors: Nil.

4. The earnings of the preceding year used to allocate bonus to employees: Nil.

(IX) Repurchase by Fuhwa Commercial Bank of its own shares: Nil.



I V. Issuance of financial dedenture s



V. Pre f e r red shares: Nil.

VI.  Issuance of GDR: Nil.

VII. Issuance of employees warrants: Nil.

VIII. M&A (including merg e r, acquirement and partitioning)



Particulars of the Taitung Credit Cooperative                                                            



I.Business items

(I) Business Fuhwa Bank is approved to operate



(I I) An overview of business per f o rm a n c e

1 . D e p o s i t s

2 . L o a n s

3 . F o reigh exchange

4. Guarantee and acceptance

5 . Trust services



6 . C redit card services

7. Operating revenues, expenses and earn i n g s

(II I) Business operating plans of the year

Corporate banking



Consumer banking

Deposit business



Wealth management

Trust business

C redit card business



(I V) Mar ket analysis



(V) Financial product re s e a rch and business development overview

1.  Financial products re s e a rc h



2.  Research and development 



3.  Future re s e a rch and development plans



'

(VI) Long- and short-term business development plans



II. Particulars of employees 



III.  Corporate responsibility and moral behavior

(I) Social welfare

1. Fuhwa Elite Scholar ship

2.  Post-typhoon re c o n s t r u c t i o n

3.  Lend a helping hand to the remote are a s

4.  Sidewalk sponsorship



(I I) Academic culture

(II I) The environmental protection system

(IV) Sustainable operation to create value to share h o l d e r s



I V .  Information Infrastructure

( I ) The existing information system framework and software / hard w a re
equipment 

1 NEC/I PX7 800 ( ACOS- 4/NPX)

2 SUN E350 0 ( Sol ar i s)

3 I BM  R S6 000 ( AI X)

4 I BM AS40 0( OS/40 0)

5 NT SERVER



(I I) Plans for future pro c u rement or development 

1. Pro c u rement 

2. Development 



(II I) Emergency backup and security protection 
1 Timing for relocated backup rescue operation

2. Secur ity and protection measure s



V. Labor re l a t i o n s h i p

(I) Major labor agreements and the enforc e m e n t

1.  Employee welfare

2.  Retirement systems

( 1)  R equi r ements for  r eti r ement:

( 2)  Pensi on payment



VI.  Major contracts

VII. The following categories of securitized products which have been carried out
by Fuhwa Commercial Bank in accordance with the Financial Asset Securitiza-
tion Statute or Real Estate Securitization Statute over the past years and re l e v a n t
i n f o rmation:  Nil.

( 3)  Fuhw a Ban k  has du l y  or gan i zed the Emp l oy ee R eti r em ent Fu nd
Super v i sor y  Commi ttee and has appr opr i ated the r eser ve fund on a
monthl y  basi s.

3. Other significant accords: None.

(I I) Losses incurred by Fuhwa Bank as a result of labor disputes over the past
t h ree years
1. 2002: None.

2. 2003:

3. 2004: None.







I. Summary Balance Sheet and Income Statement over the Past-Five Ye a r

1.Condensed balance sheet

Financial Information



3 .The bank's last five-year f inancial statements were examined by the following ver ified

public accountants

2.Condensed income statement



II.Financial analysis over the past five years



1. Financial ratios

2. Solvency:

3. Operational ratios

4. Pro f i t a b i l i t y



5. Cash flow(*5)

6.Capital to r isk asset ratio

7. Operational scale





I I I . the supervisors' review report to the financial statements over the past
y e a r s .



I V . The f inancial statements of the past years include CPA's audit re p o r t s ,
Balance Sheet , I ncome Statement ,  Statement  of  Change in
S h a rehloder's Equity, Cash Flow Statement and the notes or  appendices
annexed thereto.  







































































































V.In case of insolvency taling place in a bank or affiliates thereof in re c e n t
years as of the Yearbook release date, the  impact upon teh Bank.s finan-
cial standing: N/A



I. Financial standing 

Descr i pti ons on maj or  changes:

II . Results of business management

Anal yti cal  descr i pti ons on change i n i ncr ease/decr ease i n r ati o:



II I. Cash flow

(I) Analysis over  the cash flow over the past two years

Anal yti cal  descr i pti ons of the change i n i ncr ease/decr ease of the r ati o:



(I I ) Analysis of the cash flow of one year ahead

I V. The impact of major capital expenditures to finance in recent years
(I ) Automatic passbook update equipment with expansion of the mainframe which will

significantly help Fuhwa Bank extend its business scale  and operate toward  diversified
operation to boost pro f i t s .

(II) After joining the Fuhwa group, Fuhwa  Bank has been actively seeking opportunities to
e x p l o re a more extensive business scope through the shared re s o u rces of the group. To
meet such goal, Fuhwa Bank has purchased Chung Sheng Building to accommodate
all group entities for maximized result of joint-marketing.

V. The outward investment policies, key reasons leading to profit or loss,
the counterm e a s u res and the investment projected within next year:
(I) The outward investment policies, key reasons leading to profit or loss in 2004:  Nil.

(II) Investment plans projected for one year  ahead: No such investment plan so far.

(II I) Information on long-term equity investments





VI . Analytical assessment of risk management

(I) The organization structure and policies of Fuhwa risk management 

(I I) Measures and approaches to risk control and exposure quantification

1. General disclosure

(1) Cr edi t r i sk

Cor por ate banki ng busi ness:

Consumer  bank i ng busi ness:



The shor t- ter m goal s of  c r edi t r i sk:

(2 ) Mar ket r i sks

The deci s i on mak i ng sy stem under  the del egati on hi er ar chy :

Ri sk management sy stem establ i shment:

(3 )  Operation r isks

(4 ) Legal  r i sks



2. Quantified r isk exposure information re g a rding quantified huge risks

( 1)  I tems to be di scl osed for  cr edi t r i sks

3. P rovisioning of market r isk and risk asset, as indecated below:

P rovisioning of market risk and risk  asset

4. For Banks that use model to calculate asset re q u i red for market r isk, disclosure items for
asset por tfolio that model may apply :  N/A.



(I I I) The impact of changes in major local and international policies and re g-
ulations and the counterm e a s u res 

5. Liquidity: asset and liability maturity analysis

Analysis on the mature assets &  liabilities New Taiwan Dollars



(IV) How technological and industrial changes impact the bank s financial
operation and how the bank reacts. 

(V) How the change of image affects a bank and how it reacts. 

(VI) Anticipated benefits and potential r isks from M & A

Anti ci pated benefi ts

(1) Improve  banking service quality:



(2) Added convenience:

(3) Added financial stability

(4) A practical solution to a problem financial institution:

Potenti al  r i sks

(VII) Anticipated benefits and potential r isks from additional number of out-
l e t s

Anti ci pated n i ches

Potenti al  r i sks

(VII I) Concentrated business risk

1. Client concentration risk



2. Industry concentration r isk

3. Loan collateral risk

4. Sovereign Risk

(IX) How changes of controlling stake affect the bank and the risk entailed

(X) Litigious and non-lit igious actions: N/A.

(XI) Other significant r isks: N/A 

VII. Crisis responding mechanism

VIII . Other major events: None.







I.Particulars of aff i l i a t e s

( I ) O rganization chart of aff i l i a t e s

(I I)Particulars of aff i l i a t e s



(III) Particulars of dir ectors, supervisors and general managers of affilliates

(IV) Business per f o rmance by aff i l i a t e s



I I. Internal Contro l

(I) Internal Control Declaration



(I I) E x p o s u re of CPA s audit reports where CPAs have been hired to con-
duct internal control systems.



II I. D i rectors or Supervisors who have objected the major decisions
resolved in the board of directors with re c o rds or  written declaration
in recent years and as of the Yearbook date and the major contents:
N i l .

I V. Status of securities raised privately in recent years and as of the Ye a r-
book date.  Disclosure of the dates on which when the amounts,
prices were resolved in the share h o l d e r s meeting or  board of
d i rectors meeting, the rationality, method to choose specified parties
and the reasons to raise the fund privately.

V.The Fuhwa Commercial Bank stocks held or disposed by subsidiaries
in recent years and as of the Yearbook date: Nil. 

VI . Major decisions resolved in the share h o l d e r s meeting and board
of directors meeting:

VI I. D i s c l o s u re on penalty imposed over the past two years over defects
and the corrective action taken: 



VIII .  Milestones of Fuhwa Commercial Bank, 2004



Head Office and Branches







復華商業銀行股份有限公司
Fuhwa Commercial Bank,LTD.

董事長
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